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In today’s session we will discuss the current culture and 
membership of LWV-VA. With respect to Diversity, 
Equity, and Inclusion (DEI), we will assess where 
LWV-VA is, identify where LWV-VA would like to be, 
and brainstorm actions that will get us there. This 
session is meant to be interactive and experiential – all 
opinions are valid and should be respected.   
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A Powered Up Membership



• The League will continue to focus on our 
mission impact work. 

• The League will remain nonpartisan. 

• The League will remain a membership 
organization.

To strengthen our brand as a membership 
organization we need to invest in BUILDING A MORE 
INCLUSIVE CULTURE.

Transformation Roadmap



Key Terms and 
Concepts
• Diversity is about a collective 

or a group and can only exist 
in relationship to others. A 
team can be diverse and so can 
an organization. A person is 
not diverse. 

• Equity prioritizes efforts to 
ensure the most underserved 
and marginalized among us 
has as much of an opportunity 
to succeed as the most well-
served and advantaged.

• Inclusion refers to the degree 
to which diverse individuals 
are able to participate fully in 
the decision-making processes 
within an organization or 
group.

 Individual vs. Institutional 
Racism 

• Individual racism refers to the beliefs, 
attitudes and actions of individuals that 
support or perpetuate racism. Individual 
racism can occur at both a conscious and 
unconscious level and can be both active and 
passive.

• Institutional racism refers specifically to the 
ways in which institutional policies and 
practices create different outcomes for different 
racial groups.



Key Terms and Concepts Continued…
Equity vs. Equality 



LWV-VA’s Diversity Profile
What Is Our Current Culture? 



Our Membership Vs. Virginia 




In my 
enivorment…

Gender Race Ethnicity Sexuality Ability Religion Veteran
Status

LWV-VA is…

Partner 
Organizations 
are…

LWV-US is…

The 
organizations 
that came before 
us are…

VA State 
government is…

Our banker is…

Our champions 
in legislature 
are…

Our competitors 
are…

People that 
reach out to us 
are…

Icebreaker/Diversity Profile
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INCREASE OUR KNOWLEDGE & SELF 
AWARENESS

1. Get a grounding on the community 
and its cultural context.

2. Invest in trainings on race, equity, 
diversity, inclusion. (VCET can 
help with this!)

3. Be patient and “check” your 
underlying assumptions.

4. Listen to what partners want and 
need.

5. Get outside and be in the 
community. 

PROVIDE RESOURCES

6. Build D.E.I into your budgets.

7. Buy a table at a community’s 
event. Support the member’s 
network.

8. Have events out in the 
community.

9. Hire local POC-owned 
vendors for your events.

10. Pay for interpreters and 
translators.
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15 Ways LWV-VA Can Engage A More 
Diverse Membership 
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USING OUR PRIVILEGE TO HELP 
MEMBERS FULFILL THEIR MISSIONS

11. We should introduce 
communities-of-color-led 
orgs and members to your 
network.

12. Highlight the work of 
communities-of-color-led 
orgs and members. 

13. Speak up on issues that 
affect members and the 
communities they represent.

KNOW WHEN TO STEP BACK

14. Recognize when you should 
NOT speak in meetings or 
NOT attend meetings.

15. Get over our guilt, and 
use our privilege for 
good!
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15 Ways LWV-VA Can Engage A More 
Diverse Membership 



Recognize 
Biases

Respond to 
Biases

Redress 
Biases 

• The Implicit Association Test (IAT) 
measures attitudes and beliefs that 
people may be unwilling or unable to 
report. 

• “The IAT measures the strength of 
associations between concepts (e.g., 
black people, gay people) and 
evaluations (e.g., good, bad) or 
stereotypes (e.g., athletic, clumsy). 
The main idea is that making a 
response is easier when closely 
related items share the same 
response key.”

Project 
Implicit 
“Quizzes”
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“Diversity, equity, and 
inclusion are central to the 
organization’s current and 
future success in engaging all 
individuals, households, 
communities, and policy 
makers in creating a more 
perfect democracy.”

We must be able to assess our 
individual biases and 
institutional barriers to engage 
and empower a diverse, 
equitable, inclusive league. 

LWV-US D.E.I. 
Policy



WITH A LOCAL LEAGUE
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• Like self-awareness with D.E.I., 
leagues should continually 
evaluate “what membership 
means?” – What are the benefits 
of LWV are in the lives of 
members?

• Communicate clearly what our 
funding needs are. 

• Recognition for members 
donating at all levels is 
important!

• Asking for donations in addition 
to dues should not be a surprise, 
and it should be easy to donate. 

Membership & 
Fundraising  



“I've learned that people will 
forget what you said, 
people will forget what you 
did, but people will never 
forget how you made them 
feel.”
Maya Angelou 
Poet 

? Questions ?  

Thank you for 
taking the time to 
participate today.  
Let’s keep the 
discussion going 
and keep 
brainstorming.  



“The case for women is not that they are 
inherently better or more moral. It is that 
they are half of humanity and should have 
the same opportunities– and be judged by the 
same standards– as the other half.”

Chinamanda Ngozi Adichie
Author
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